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Harmon – Synchronizing the Global Recycled Fiber Market

Harmon Associates delivers a complete global fiber management program to the recycled fiber
market. Our ability to synchronize every step of the process between our customer’s needs and 
our seller’s supply is the extraordinary added value of our service.  

We are a division of Georgia-Pacific, and the experience of Harmon combined with the 
global resources of Georgia-Pacific offer efficiency-driven solutions to suppliers of recovered fiber. 
With a constant focus on customer needs, we synchronize fiber availability to provide the 
following benefits: 

• A reliable outlet of competitively-priced fiber

• Worldwide coverage with offices in all major trading areas

• Innovation in finding and developing non-conventional markets for fiber

• Industry leadership in fiber management and operational excellence

• Innovation in customer-centered e-commerce initiatives

• The stability and integrity of Georgia-Pacific’s financial resources 

• Extensive marketplace knowledge

• Leadership in environmental stewardship

• Customer service that exceeds expectations

You’ll find Harmon to be a perfect buying partner. We offer powerful strategic and tactical tools
to deliver unique value to those on the sell side. Benefits include superior cash flow, improved
account response to orders, enhanced productivity, and meeting green initiatives. In addition to 
a 40-year history of business acumen and integrity, Harmon offers the following advantages:

• Trading portfolio in excess of 5MM tons per year

• Largest trading company of recycled fiber in the world

• Unparalleled trading structure with nearly 200 field and support personnel

• Worldwide market leader in Deink Hi-Grades

• Hundreds of thousands of tons per month under contract 

• Over 350 balers in service

• A highly-efficient system that processes more than 25,000 transactions per week

• The financial resources of Georgia-Pacific

• Representation in all major worldwide recycled fiber markets

• Strong relationships with consuming mills worldwide

T o l e d o ,  O r e g o n



How Harmon Creates the Perfect Solution For You 

Synchronization involves technology, infrastructure, and people. This model has proven to 
be a highly effective and efficient procurement strategy. It offers superior understanding of the
recycled fiber supply chain to better reflect supply and demand cycles.

Harmon has a history of uninterrupted service regardless of market conditions. Our global 
presence helps you realize maximum revenue and cost efficiencies through outsourcing.
Coordination end to end is improved. In addition, new initiatives in customer service provide 
you with accurate, detailed reporting.

Lastly, you are ensured of exceptional customer service response. Harmon has 
been acknowledged as being the best in the world in this regard, regularly 
exceeding expectations.

HARMON IS A LEADER IN MARKETING ALL GRADES OF RECOVERED FIBER, JOB LOT, 

AND SECONDARY ROLLS INCLUDING:

C O R R U G A T E D

M A G S  /  N E W S P R I N T

O F F I C E  W A S T E

P R I N T I N G  /  W R I T I N G

P U L P  S U B S T I T U T E S

S P E C I A L T Y  G R A D E S

M u s k o g e e ,  O k l a h o m a
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Strategies that Maximize Secondary Fiber Revenues

Our market knowledge and relationships ensure that your company receives current 
and competitive pricing. 

We regularly partner with select suppliers. Your facility will undergo an economic analysis 
to determine its maximum revenue capability. The analysis will be a platform to synchronize 
the flow of fiber, logistics, and information up and down the supply chain, and will include
assessment of the following:

• Grade mix and associated value

• Labor costs associated with material handling

• Baler performance

• Alternative approaches to manage your entire recycling program

• Capitalization requirements for baling equipment

• Storage and space requirements

Developing Innovative Online Initiatives Add Customer Service Value

Our pioneering online information resources further enhance your competitive advantage 
and profitability. Designed to complement our personalized customer service, our online 
resources are available 24/7 at www.eHarmongp.com, and allow you to do the following:

• Check entire transaction status

• Verify the amount and date of payments  

• Participate in online auctions

• Access contact information 

• Place and confirm orders online 

• Receive load weight and 

grading information



1970 – Harmon establishes itself as a
strong regional fiber trading company
specializing in the sale of Kraft grades
to Containerboard and Gypsum mills

1980 – Fort Howard Paper Company
purchases Harmon moving the company
into procuring wastepaper for the
100% recycled mills 

2000 – Brokerage business continues to
grow while assuming 100% responsibility
for fibering Fort James wastepaper mills

Start up of Harmon International and
developing UK and European trading
business

Georgia-Pacific acquires Fort James

2002 – Pan American Fibers, a joint
venture in Mexico, is created to open
Latin American market

1997 – Fort Howard merges with James
River to form Fort James Corporation

A Rich History of Market Contributions

2001 – Harmon assumes responsibility
for purchasing recovered fiber for the
GP containerboard mills and marketing
all scrap from GP box making facilities

2003 – Harmon assumes responsibility
for purchasing recovered fiber for
Georgia-Pacific plants in France and
the Netherlands

2004 – PACCESS, a joint venture in
China, is formed to open fiber trading
and management operations  

2005 – Harmon launches innovative,
environmentally-centered pilot program
to generate recovered fiber from 
non-conventional resources

Leadership in Environmental Stewardship

At Harmon, we’re proud of our role as stewards of the environment. It's a strategic 
issue that’s at the heart of our efforts to explore efficient ways to recapture fiber from 
non-conventional sources.

This includes pilot programs with large retailers of office products, commercial buildings 
and school systems. This vision of the future is characteristic of our commitment to our 
clients, and ultimately to future generations. Our advancement of the use of on-line ordering 
and information management for our industry is another example of that commitment.

As today’s producers of paper products seek to become more environmentally 
responsible, Harmon offers imaginative, efficiency-driven solutions in the global 
supply chain of recovered fiber. 

Strengthening the global recycled fiber market is a benefit to the environment, 
our clients, and the world.

1 9 7 0 1 9 8 0                    1 9 9 0

2 0 0 0          2 0 0 1          2 0 0 2          2 0 0 3          2 0 0 4          2 0 0 5

G r e e n  B a y ,  W i s c o n s i n



Pocket with business card cuts

™



The Vision Behind Our Performance Promise

CUSTOMER SERVICE AND FIBER MANAGEMENT STRATEGIES REPRESENT A

MUCH BROADER SPECTRUM THAN THEY DID ONLY 10-15 YEARS AGO. IN

THE PAST, THE INDUSTRY FOCUS WAS ALONG THE LINES OF COMPETITIVE

C O S T / P R I C E .  T O D A Y ,  H A R M O N ’ S  G O A L  I S  T O  B E  T H E  V E R Y  B E S T  W E

A R E  C A P A B L E  O F  B E C O M I N G ,  T H E R E B Y  C R E A T I N G  A  D E F I N A B L E  A N D

RECOGNIZABLE DISTINCTION IN VALUE BETWEEN HARMON AND ALL OTHERS.

WE CREATE THIS VALUE BY SYNCHRONIZING TECHNOLOGY, INFRASTRUCTURE,

M A T E R I A L ,  A N D  P E O P L E  I N V O L V E D  I N  T H E  R E C Y C L E D  F I B E R  S U P P L Y

C H A I N  T O  S E R V E  Y O U R  N E E D S .
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Harmon Associates
Two Jericho Plaza
Suite 110
1st Floor, Wing C
Jericho, NY  11753
(516) 997-3400
(516) 997-3409 (Fax)

Harmon Associates
2010 Main Street
Suite 215
Irvine, CA  92614
(949) 263-1900
(949) 851-2724 (Fax)

Harmon Associates Limited
4th Floor
Tubs Hill House
Sevenoaks
Kent, England  TN13 1BL
011 44 1732 463838
011 44 1732 463489 (Fax)

Harmon Associates
Circuito Medicos 51 Desp 4, Cd. Satelite
Naucalpan, Estado de Mexico, Mexico
CP: 53100
52 55 53 93 90 00
(52) 55 5393 9281 (Fax)
(52) 55 5393 4177 (Fax)

PACCESS International Trading Co., LTD 
16D, New Hualian Mansions (East Wing)
755 Huaihai Road (M)
Shanghai 2000210
People’s Republic of China
+86 21 6445 3766
+86 21 6445 2872 (Fax)

PACCESS International Trading Co., LTD
Room 201-213 Building 5A
International Business Trading Center
Futien Free Trade Zone
No. 1001 Honghau Road
Shenzhen 518038
People’s Republic of China
+86 755 8359 7960
+86 755 8359 5956 (Fax)

PACCESS International, Qingdao
Room 1008, Post Building
No. 220 Yan An San Road
Qingdao 266071
People’s Republic of China
+86 532 386 8900
+86 53 2387 1779 (Fax)

PACCESS Taiwan
3rd Floor-13
No. 508, Sec. 5 Chung Hsaio East Road
Taipei 110, Taiwan
Republic of China
+886 2 2726 0089
+886 2 2759 7313 (Fax)


